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FREQUENTLY ASKED QUESTIONS (FAQ’S) 
ANN BOARD OF DIRECTORS 

 
1. What is the time commitment? 
 

 The scheduled monthly Board conference calls last 60 minutes.  

 Several times per month, Board members may receive an email requesting feedback on 
a specific project.  These usually involve scanning a document, providing immediate 
input or expressing concerns or approval. The average time put in on these is 5-10 
minutes per request. 

 Participation in task forces or committees varies.   

 Participation in community events is optional. 

 Participation in roundtables is recommended but also optional. 
  

2. What is the average amount of hours per month on ANN-related business? 
 

In practice, as a Director, you can anticipate spending an average of 2-4 hours per month in 
ANN-related business. 
 

3. How long are the terms? 
 

The minimum is one three-year term. The maximum is two consecutive full terms unless 
authorized by Board in accordance with ANN Bylaws. 
 

4. Why should I become an ANN Board of Directors? 
 

 You access an inner circle of nonprofit leaders regionally and nationally. 

 Your voice represents thousands of voices state-wide. 

 You contribute directly to social betterment of Nevada’s nonprofit sector as well as its 
stakeholders (i.e., public, donors, funders, clients, boards, volunteers, staff, etc.). 

 You can take an active role in helping increase the effectiveness of nonprofits in Nevada 
by providing a forum:  

o Where they can make their needs known and voices heard 
o Where they can take joint action on problems of mutual concern; and 
o Where they can share resources. 
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 You are an active member of a virtual, entrepreneurial, sustainable business model “in 
action.” You experience first-hand tools used to create and sustain this model, as well as 
participate in the model’s growth and development. 

 You strengthen communities by increasing the influence and capacity of Nevada’s 
nonprofit sector. 

 
5. What are the specific Board of Directors duties? 

 
There are five primary duties of Directors: govern, advocate, sustain, plan and participate. 
These are outlined in more detail in the Job Description & Responsibilities of an ANN Board 
Director, as well as the Participation Point Scale. 
 

6. What is the Participation Point Scale? 
 
Based on a model developed by KNPB Channel 5, it is a way to keep track of participation of 
Board members by getting points for completing specific activities. For example, chair a 
committee or task force, and you get 5 points. Bring a nonprofit leader to a roundtable, and 
you get 3 points.  Board members set goals for themselves, then monitor performance 
while challenging themselves to get more points through greater participation in areas of 
greatest interest and expertise. 
 

7. What will I be able to contribute to the organization? 
 

You can contribute financially by ensuring your nonprofit or agency joins ANN. You can 
contribute your leadership through active participation in monthly conference calls and 
responding to email requests for feedback on timely topics. You can contribute by being an 
active member of one or more committees or tasks forces. You can contribute by giving 
your best in the five primary duties of Directors: governing, advocating, sustaining, planning 
and participating. 
 

8. What is my financial commitment? 
 

You can contribute financially by ensuring your nonprofit or agency joins ANN. 
 

9. How is ANN funded? 
 
Funding for ANN comes from five primary revenue streams: grants, corporate supporters, 
fee for service products (like the Nonprofit Website Project, workshops and webinars), 
contracts and membership dues (i.e., nonprofits, sponsors/vendors, individuals, students). 
 

10. How is ANN staffed? 
 
Initially, ANN was staffed by volunteers and a few consultants. Starting October 1, 2010, a 
part-time Interim Executive Director, Phil Johncock, was hired as a consultant. On April 1, 
2011, an AmeriCorps Vista began a 12-month, full-time contract. Occasionally, consultants 
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are hired to complete contacts, such as a Nonprofit Appreciation Day event on December 
10, 2010, in Las Vegas, and follow up technical assistance training. 
 

11. What kind of support can I expect to receive from staff? 
 
Beyond common support with committees, board meetings, task forces, and 
communications, the Interim Executive Director is available to assist with technical 
assistance or training, as needed. For example, all policies and procedures are shared 
amongst staff and Board either through the Content Management System (CMS) on the 
website or using Google Docs. Any Board member can request assistance in accessing 
information when he or she wishes.  You can expect a prompt and courteous response 
usually within 24 hours.  

 
12. What is ANN looking for in Board nominees? 
 

ANN is looking for nominees who represent the state geographically (south, rural and 
north). The best candidates are those who are already experienced working in the nonprofit 
sector and are familiar with various nonprofit networks and resources in their respective 
geographic areas. While ANN would love to have greater gender and ethnic diversity on the 
Board, we are looking for the highest quality individuals who serve as a voice for the 
nonprofits in their respective geographic areas. Finally, ANN is looking for leaders who are 
committed to helping an already successful start-up be even more successful and move to 
the next level of sustainability and growth.  

 
13. When do terms start and end? 

 
All terms start January 1 after being elected. Terms end December 31. For example, if you 
are elected to a 3-year term in 2012, your term would start January 1, 2013, and end 
December 31, 2015. 

 
14. How are Board members nominated and elected? 

 
The ANN Bylaws state that “… members of the Board of Directors shall be elected for three-
year terms by the members at the Annual Meeting of the Corporation.” Candidates may be 
nominated by self or another. The form to nominate candidates and access more 
nomination information may be found at http://alliancefornevadanonprofits.com/about-
ann/nominations.  

http://alliancefornevadanonprofits.com/about-ann/nominations
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