Agenda
November 4 (12 noon) ANN Board Meeting – Reno 
Start Meeting @ 12:15 pm 
Present: Theresa, Dana, Deborah, Phil, Jill, Patti, Corinne, Renee
Minutes from August 12 and September 19 Board Meetings (October 17 meeting cancelled)
August 12 Minutes: BJ motions for approval; Theresa seconds; Motion approved
September 19 Minutes: BJ motions for approval; Theresa seconds; Motion approved

Old Business

· Updates: Roundtables - Group
· October 14 Roundtable – Elko - BJ, Jill, Deborah, Renee – 35 registrants

Need to schedule in September or May vs. October

Good content, good feedback; Arts Foundation is interested in taking this program into our other Roundtable events 

 End cost to ANN: $23 after US Bank & attendees pymts

· November 4 Roundtable – Reno – 54 registrants 
Discussion: Good turnout (appx: 60 – 65) Specific attendance for each section was noted

· Decision: 7 Board Nominations – See handout (5 Southern, 1 Northern, 1 Rural) – Phil
Vetting:  Telephone interview will be conducted of the nominee’s/ Quick CV/Request input from Southern Advisory Group
We need to recruit at least one Elko – to be vetted from Elko Roundtable attendees
Discussion among board members re: applicants/nominees
Deb & Jill will vet nominees 

Renee & BJ will work on Elko nominees

Phil will contact the approved nominees & notify the deselected nominees

We will need to schedule board meetings w/Las Vegas members

· Update: Bootcamp – Patti & Deborah Tabled
· Decision: Contract/Evaluation of Interim Executive Director – Deborah
· Current contract expires 12-31-11 – Proposed continuation through 12-31-12

Deborah recommends that we provide an evaluation and continue the contract; Board agrees; Payment concerns are discussed, 30 day out for either party is reiterated – TO BE RATIFIED AT December 2011 Board Meeting
Self Appraisal from Phil; Deborah will consult w/ea. Board member for input

· Evaluation (from contract) – Proposed use of Email & LinkedIn

· Planning: November 14 Membership Meeting by Webinar – Deborah & Phil – 8 registrants (must register to receive call in information)
· Orientation to webinar platform

(President, Treasurer, membership, overview)

· Nominations for Board Members

· 2012 schedule & priorities (such as “Nonprofit Month” declaration, etc.)
· Feedback from members

· Other?
New Business

Update: 2011 Budget - Phil 
Financials:
We need a balance sheet that incorporates grant information & membership revenue;  P & L and Balance sheet should be our next step for our financials; May need to look at creating a specific position to fulfill this need for ANN

Renee to research cost of Quickbooks; Intuit donation?; online access?; multi user?

Discussion of upcoming income/expenses; Membership renewals – invoices; Grant Station expenses (billing – 11/1/11); Nonprofit Purchasing group: $750 annual renewal/$10 per member
· Update: Nevada’s Big Give on November 17 – Phil
· Discuss: 2012 Schedule – Phil

Reno Roundtable: February 10, 2012; May 11, 2012, August 10, 2012, November 2, 2012
Las Vegas: March/April & October

Elko Rural: October
· Discuss: 2012 Schedule of Board Meetings (including Orientation) – Deborah

· Other? Northern Nevada/Southern Nevada membership – Corinne will provide a list to board
Adjourn: 2:17 pm
Next Meeting: 
Friday, December 19 – 2 pm 



Call in Number:  877 553 9039   Passcode:  775 689 6830#
