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“ ANN
Welcome!
ANN Nonprofit Capacity Building Roundtable
October 12, 2012
Nonprofit, Community & Leadership Center at UNLV

A Roundtable is a capacity building and networking event designed by ANN
for Nevada's nonprofit leaders: CEO's/ED's, fundraising and grant
professionals, support staff, board members and volunteers. Also welcome
are grant-making foundations and corporations, consultants and businesses
that serve the nonprofit sector, as well as government and public leaders
who partner or wish to partner with nonprofit organizations.

Corporate Sponsor

J.PMorgan CHASE ©

P e
ANN Icebreaker

I’'m excited to be here!

I’m excited you’re here! I’'m excited you’re
here!

You look marvelous! You do, too!

The world is a better place because of the
work you do. I could do better.

Nonprofit leaders are great givers!
But, we're lousy receivers.
Today, we're going to change that!
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P ey
ANN Icebreaker

 Story: Zachary’s Toes

* Practice:
— I’'m excited you’re here! Thank you!
— You look marvelous! Thank you!

— Our community is stronger because of the work
you do. Thank you!

— ANN Board: Andy Schuricht, Dana Serrata, Brenda
Stout, and Lu Torres

— ANN Advisory Council of Southern Nevada
Nonprofits

P e
ANN Welcome

Carolyn G. Goodman
Mayor, City of Las Vegas

Ryan Woodward
Vice President, Business Banking,
JPMorgan Chase

Corporate Sponsor

J.PMorgan CHASE ©
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ANN  Handouts & PowerPoint Slides

AllianceForNevadaNonprofits.com/Roundtable/Archive
OR
AllianceForNevadaNonprofits.com
(click on Roundtables, then “Roundtable Archive”)

ARCHIVE

Strengthening Communities

1010 ANN 3
L oundtable Archiv ) TIER (289 VALUE
: ANN By Increasing The Influence & Capacity
Of Nevada’s Nonprofit Sector
~ANN's Mission

4 ANN Schedule

* Session 1 — Funder Panel
e Break — 15 minutes ... great for networking

* Session 2 — Top 21+ Free Technology Tools to
Increase Your Nonprofit’s Capacity

e Break — 15 minutes ... great for networking

* Session 3 — Zappos: Downtown
Redevelopment Update & the Roll of
Nonprofits
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f\.
ANN Funder Panel

USAA Savings Bank  STRUCTURE:

— Larry Seedig * 5-7 Minute Introductions
By Each Panelist

Cirque Du Solei

* Panelists Address

—Pam Gregory Questions Submitted By
* MGM Resorts Registrants
Foundation * Panelists Address

_ Jocelyn Bluitt-Fisher Questions from Audience

JPMorgan Chase
— Cree Zischke

— Fill out an card

— Give to a runner

& )
ANN  Most Commonly Asked Questions

1. Why do you do what you do?

2. What do you specifically look for in a well-
written proposal?

3. What separates a “good” request from a “great”
one?

4. Why are funders reluctant to fund
administrative, staffing or operating costs? Do
you have any suggestions for how to fund
operating expenses?

5. What are the most important organizational
capacity items that most nonprofits should have
but are lacking?

Copyright © 2012 Alliance for Nevada Nonprofits 4
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¢ ANN  Most Commonly Asked Questions

6. What are the most common mistakes most
unsuccessful nonprofit make? What do
successful applicants do that unsuccessful
applicants can learn from?

7. What specific criteria do you use in determining
which proposals you select for funding? Do you
have a rating scale?

8. What suggestions do you have for ...
Increasing capacity
Locating matching dollars
Sustainability

9. How do you prefer to be approached initially
regarding funding opportunities?

,-\ iy °* 124 ° .
ANN Live” Audience Questions

Instructions:
Fill out an index card & hand to a runner.
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NN Top 21+ Free Technology Tools to
——” Increase Your Nonprofit’s Capacity

* |F you’re interested in learning free online tools
that help ANN save over $5,000/year, come back
after the break!

* |F you're interested in learning the most
important capacity building tools that allow ANN
to reach over half of the 6,626 nonprofits state-
wide as a “virtual business” with NO OPERATING
expenses, come back after the break!

* Get an “insider” view of a virtual business & how
to increase your nonprofit’s capacity.

—

Top 21+ Free Technology Tools to
Increase Your Nonprofit’s Capacity

Phil Johncock, Interim Executive Director

AllianceForNevadaNonprofits.com

(click on Roundtables, then “Roundtable
Archive”)

Strengthening Communities

stig ou 5 | Roundtable Archiy TIER (589 VALUE) S
‘ ANN By Increasing The Influence & Capacity
Of Nevada’s Nonprofit Sector
~ANN's Mission

Copyright © 2012 Alliance for Nevada Nonprofits
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NN Tool 1 - Phone: Google Voice = Save
~—” 5500/year — Google.com/voice

— Free calling anywhere U.S. and Canada

— Forwards to another phone, if you want

— Answering machine

— Select your number: 702-483-1ANN (1266)

— Set up through your gMail account (use business)
— Transcribes calls & emails transcript to you

New voicemail from - © at519PM Inbox x

Google Voice voice-noreply@google.com
toinfo =

P Images are not displayed. Display images below - Always display images from voice-noreply@google.com
@

Voicemail from: - ® at5:19PM

Hi, this is Cherie, 50 From J. P. Morgan Chase, nice. Trying to reach Phil. Just to confirm the i'm
details for the Friday's event. If you could give me a call on my mobile phone, thatd be terrific
E 8 Thank you so much. | appreciate it

Play message

]
P e Tool 2 — gMail & Google

P Docs/Drive — gmail.com

TITLE

* Create a separate gmail account
for your business, such as e
ANNconnects@gmail.com ... T ———
something that can be passed on
& not tied to a person i Roundiele Sits Templte v

8 Registrant List 5-11-12 shared

* Top Google Docs/Drive services e

— FormS (S u rveys || ke S u r-vey | Aliance for Nevada Nonprofits Quarterly Meeting-1.pdf [
Mon key) and spreadsheets Contact Info for ANN-GrantStation Program

El May 11 Roundtable Comments Sharea

TILE
[ Application - GrantStation Insider Plus Specials (Value=$199) snered

= Survey - ANN Workshop |

§8 For Members Eyes Only Snared Contact Person's First Name *
i Master Member List Shared
[ Application Form - ANN Shared

58 ANN Manthly Trafic Report Shared Contact Person's Maling Address 1 4

[ Application - GrantStation Program Shared
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Tool 3 —Doodle.com
Schedule Meetings

Doodle’ ‘”

Mutually agree on a time
Enter your name in the input field below and check the box for times that you are available.

Next Teleconference Call: Programming/South
7AnN - /Advisory Committee
— Poll initiated by Phil Johncock | 28 | ®0 | @ 42 days ago

Please enter your name below and mark ALL the days/times you are available.

Table view | [NGSCILETRVEI o=y

SEPTEMBER 2012

Tued : Wed5 : Tuell : Wed12 :

8 participants 9:00AM  9:00AM  9:00 AM  9:00AM  9:00 AM
7L Phil Johncock

Lucy

Andy Schuricht

shelly weiner

Lu Torres

Brenda Stout

Dana Serrata

Saint
A~ B o (0 (o olo
5 2 6 a3 5

* How many
dates/times
is optimal to
get the best
date/time?

Tool 4 — Eventbrite.com
Registration for Events

EVENT NAME
Free GRANT WRITING Workshop (Elko):
ANN Nonprofit Capacity Building

Free GRANT WRITING Workshop in

Pahrump By ANN (Capacity Building
Training)

ANN Webinar: How to Drive MEGA
Traffic To Your Website & Events

Prospects For Tax Reform And How T [
That Might Affect Charitable Giving 4 ¥ °
GRANT WRITING: Nonprofit Training
From Winnemucca Futures & ANN

GRANT RESEARCH: Nonprofit Training
From Winnemucca Futures & ANN

Waiting Lists

FREE ANN Nonprofit Economic

Development Roundtable - Reno Aug:10, 20127 | ‘8412

Free Teleconference: How A Veterans' |, 5 o010 | 120
Nonprofit Like Yours Won $250,000 952t i
Free Webinar: Creating Your
Fundraising/Development Plan

Free VISTA Anti-Poverty Workshop &

2012
Recognition Lunch (Reno) i

$10K Products 2-Day Boot Camp For 7 501
Nevada Nonprofits at UNLV (June 7-8) Wil
31st Of May FREE Webinar: How To
Create $10K Products For Your
Nonprofit

May 31,2012 52/50

Free ANl Nonprofit Capacity-Building Way 1152013 | ‘Gaxs0
Roundtable - Reno e £ | R
Free Webinar: Creating a GRANT

READINESS Binder & Funder Research  Apr20,2012 | 111100
PREVIEW

FREE Webinar: 2012 Assets & °
Opportunity Scorecard for the State of | Apr4,2012 | 75/98
Hevada

Free ANN Nonprofit Capacity-Building

Roundtable At Rio Las Vegas War 23, 2012251250 .

Attendee lists

* Free (unless you charge)
* Unique URL for event
Registration & confirmations |l2%

* Order confirmations
* Pre-event questions and polls
* Can handle credit cards through PayPal

* Track with Google Analytics

* Customizable invitation eBlasts
“Target” follow up eBlasts
Social Media integrated

Al (271)

Opened (64)
Clicked (12)
Responded (8)

Not Responded (263)

Sent - Unopened (180)
Bounced (21)
Undelivered (6)
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Tool 5 — Document Sharing
DropBox.com & Docs.Google.com

Download Dropbox
Free for Windows, Ma: and A

TITLE

] ANN Public Policy Position shared
[l ANN Records Retention Policy.docx Shared
[l ANN Conflict of Interest Policy Shared

[l ANN Policies Concerning Gift Acceptance Shared

B ANN Policy on Donor Intent Shared

[l ANN Nepotism Policy shar
[EJ ANN Whistleblower Policy shared

B ANN Board Member Code of Ethics Shared

f\

Tool 6 — Techsmith.com/jing.html
Screenshots

N TechSmith

Store v Products Support Community

Snagit

Share Ideas Instantly

Simple and FREE, Jing is the perfect way to enhance your
fast-paced online conversations. Create images and videos of
what you see on your computer screen, then share them
instantly!

u Overview Video

Use Jing to...

« Record Screencasts: Record up to § minutes of onscreen video

enhanced sharing

« Take Screenshots: Capture an image of what you see on your computer screen

+ Collaborate: Jing's older siblings ~ Snagit and Camtasia - are great for editing and

U.S_English ¥ About Contact

Search TechSmith.com ~ Q

Free Download

YOU MIGHT ALSO
LIKE...

Snagit

Snagit is the ultimate screen
capture tool that lets you
record videos of any length

Copyright © 2012 Alliance for Nevada Nonprofits
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NN Tool 7 — Techsmith.com/jing.html
R 4 5-Minute Screen Shot Videos

g

Make a Point Share Images Instantly hoiNecdiiopark

Simply paste the link into an IM, email,

ding il placaa iyperink ot your forum post, anywhere...and when the

clipboard when you send your

Need to emphasize a point or explain a

tricky concept? Mark up your screenshot T e
screenshots to a destination like

with a text box, arow, highlight, or picture e
caption. Screencast.com or Flickr.

Jing for Screencasts
Record What You See (and Do)

Select any window or region that you would like to record, and
Jing will capture everything that happens in that area. From
simple mouse movements to a fully narrated tutorial, Jing records
everything you see, and do. And then lets you share your SWF
videos with anyone.

Jing videos are limited to 5 minutes for instant. focused
communication

Instantly share Jing video on

twitker  facebook

Tool 8 — GoAnimate.com
Created Animated Videos

Sign Up 8 M Login  MakeaVideo  Explore

Make Amazing
Animated Videos!

Use our Video Maker to create videos for free.

* Make a viral video.

* Create an animated lesson for your class.

* Make a demo video of your product, a promotional video
for your business or a training video for your staff.

GoAnimate is the fastest, easiest way to make a video!

= GET STARTED NOW!

Copyright © 2012 Alliance for Nevada Nonprofits 10
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Tool 9 — Animoto.com/cause
Videos with Royalty-Free Music

Features Sample Videos Plans & Pricing =

How can we help
your cause?

Animoto supports not-for-profits and
other humanitarian causes with free
upgraded access.

Charities and non-profits can apply for free upgraded access. Its
powerful features can be used to turbocharge your message,
attract attention and engage your audience.

How can Animoto help promote your cause?

Automated, professional video Drive traffic and donations

Animoto automatically turns your images, video clips and music into  Use Animoto videos to convey a message with the right balance of
stunning videos. A static web site is easily forgotten: instead. information and emotional connection. Attract your audience back to
engage your audience with video, on your site and elsewhere your site.

Embrace the like-minded Fundraise through video

Spread your message o users on social networking sites. Post Raise money by reselling DVDs of Animoto videos, or kick off your
easily to MySpace, Facebook, Twitter and YouTube. Capitalize on  events with big screen projections for powerful, emotional

the power of social networks messages

NN Tool 10 — picmonkey.com
4 Crop Images

Goodies

i®

PicMonkey Editor

NewTeb
oe PicMonkey

PicMonkey Extension

Copyright © 2012 Alliance for Nevada Nonprofits 11
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& AN

Tool 11 — VerticalResponse.com

AllianceForNevadaNonprofits.org

4
Eferticalﬁesponse

a° Lists

Visw All Lists

Emails

View Al Emaits

s Reports

Name Trpe

Bew

View Al Sunt Email

|71 Postcards

~ — 10,000 Emails/Mos. for Nonprofits

"Home Emalls Social Events Postcards Surveys Lists Tools Account Help

oﬂ Welcome Phil

unch Date

Alliance For Nevada Nonprofits
8,571 Emal Credit= | (ETEES

5 0 Avaisbie Surve

M Lin + The Buzz
INTRODUCING

Actiony | | VERTICALRESPONSE SOCIAL
Email+ Success

4 Quick Links

3 MewEmai
& MewPastcacd
[3 Mew Survey

ng Mewlist

3 Mew Qotein Form
%3 NewSesment

% Reccle fin

Sent Open Click Bounce Unsub

=% Segments =

f\

Tool 12 — FreeConferenceCalling.com
Dedicated Teleconference Line

@S P LoveEReNCE
QCALLING

Conference Calling 2417
Host fres conference calis using
Free Conference Calling Our
confereace call senice is avadable
10 use anytime. fom anywhere

Free Conference
Recording

3
digtal iber-optic teleghone fines

ﬂ sovces  featres  support

Create your own free
conference calling account

Free Conference Call

Host free conference calls
with 1,000 caliers anytime.

Our conference call service
is free to use & easy for all

‘Your cortact nformation wil st be 5o
o reied, e hate spamtso.

joined into you

Online Conference
Manager

Copyright © 2012 Alliance for Nevada Nonprofits
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Tool 13 — Google.com/Calendar
Calendar

Go\,g[c Search Calenda i Phil Johncock u ol |

Event deleted Und

Calendar < > October 2012 Day Week Month 4Days  Agends More ~ -
oat 2 3 4 s

» Mini calendar

+ My calendars

8 9 10 K 12 13
ANN Roundtabis - Las Vagas

" 15 1 ” 8 19 20
7FR Webinar 3- FunderResean 7 Emall Gwen Schwartz <gwen@ || SIERRA HOT SPRINGS
g " SIERRA HOT SPRINGS
¥
1 3 2 2
~ Other calendars
2 29 0 3
Hallowsen

US Holidays

/]
P Tool 14 — TimeTrade.com
ANN

R 4 Set Appointments

timetrade Solibonsi| prodiets: | Cistomes) Rescurces |Sipport

Meet Freely!

) . . Create Your FREE TimeTrade Account
Stop the endless emails and voicemails A Imettade Accoun

trying to schedule meetings and let your
customers, prospects, clients and students
connect with you.

You Are 15 Seconds Away From Your Free Account

First Name *

Last Name *
Email or post your online

scheduling link and let people book

appointments with you Company / Organization ™

Connect to your Outlook, iCal or
S_.. Google Calendar so you never Time Zone
have to worry about double- America/New York: Thursday, October 11,2012 - 2216 -0400 | v
booking
E-mail *

Focus on the important stuff while

=
a you and your contacts get Password ™

automated confirmations and Password strength

meeting reminders

Copyright © 2012 Alliance for Nevada Nonprofits 13
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- ———“——/ ]
& Tool 15 — Webinars

gl —” MeetingBurner.com & DimDim.com

0 b4
MQAQM

Home Features AboutUs Blog Contact Us

Share your screen or hold a
webinar in seconds with a
FREE MeetingBurner account.
Sign Up Now! N

Dimdim has been acquired by Salesforce.com
+ To our existing customers:
operationaf dusing the transition. Sign i fo host maetings and lesm more

* To prospective customers:
Thank you for your interest. but we are no longer accapting 0

* Questions?

Unlimited Meetings. No Ads. No nonsense.
Get Your Free Account Now

s on this transition, please see the official announcement and our Fif

™ Why try MeetingBurner?
+/ Hostup to 10 webinar attendees for FREE with no ads - forever!
/ Instantly share your screen with anybody
W/ Blazing fast and simple to use
W/ Free conference line included + Skype audio
/' Macand PC compatible for hosting and attending
W Works with iPhones, iPads, and Android Phones.
W More than 50,000 people use MeetingBumner already.

AN Tool 16 — Keyword Research
e GoogleKeywordTool.com

Google Keyword Tool 2+ 1

Google's Newest Version

A keyword is any word or short phrase used to describe a website topic or page. The more often a keyword is used
by searchers and websites the more power it has.

Keyword Tool - HOW DOES IT HELP?
If you want to attract more searchers, you need proper keywords in your website tittes and text. This tool is the world
standard to see which words are most popular and also to find suggestions.

Keyword Tool - HOW DOES IT WORK?
Type in any word or phrase, or website name. Google displays a list of related keywords. Data shows how often
each word is searched. The "competiton” column helps to see what words advertisers think have the mostvalue.

Who uses Keyword Tool?

Many web owners use this tool to improve their website. But the official purpose is for Gooale AdWords Advertisers
to research keyword ideas with a goal to target ad placement on desired search pages. Note: This tool has many
powerful advertising related fearch result pages. Tool is also for Website Owners using AdSense to help earn
peatures not listed here.

Newest Version: Google has gone through different styles and URL's of this tool including the older Search based
Kevword Tool. Google has now combined all tools into one. This version replaces older versions.

Copyright © 2012 Alliance for Nevada Nonprofits 14
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Keyword Research

AllianceForNevadaNonprofits.org

‘ Keyword  Competition

1 volunteer ~ Medium

Keyword

ngo ~

OO

be a volunteer ~

where can i volunteer ~

=&

volunteer in v

how can i volunteer ~
it volunteer ~

where to volunteer ~
the volunteer v
volunteer at ~

how to volunteer ~

HEEERDE®E

what is a volunteer ~

why volunteer +

OO

volunteer for ~

i volunteer ~

OO

volunteers v

~saveal  Keyword ideas (100)

Competition

Low

Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium

Low

Global Monthly Searches Local Monthly Searches ?

4,090,000

1-500f100 [=)

Global Monthly
Searches ?

6,120,000
4,090,000
4,090,000
4,090,000
4,090,000
4,090,000
4,090,000
4,090,000
4,090,000
4,090,000
4,090,000
4,090,000
4,090,000
4,090,000
1,830,000

GoogleKeywordToo

2,240,000
>

Local Monthly
Searches

673,000
2,240,000
2,240,000
2,240,000
2,240,000
2,240,000
2,240,000
2,240,000
2,240,000
2,240,000
2,240,000
2,240,000
2,240,000
2,240,000

673,000

& AN
LAMNIN g

Tool 17 — Video Streaming — Skype,
Ustream.tv, Google+ Hangout

Google+ Hangout

o5 Events  Hangouts  Mobile  Local

Google+ Hangouts

Host virtual meetings

Copyright © 2012 Alliance for Nevada Nonprofits
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f\

Tool 18 — Google AdWords
Google.com/Grants

‘ Google Grants

Instant is on ¥
Search |

Page 2 of about 7,990,000 results (0.13 seconds) Advanced search

Google Grants Advertising
www google com  Open to 501(c)3 Non-Profits. Raise Awareness via AdWords_ Apply Now!

Sponsored m)

Maximize Google Grants for Non-Profits

eric. werner@atlantaclickadvisor com http://www facebook com/ericwermer http://
twitter com/ericwerner Google Grants provi.
www_slideshare_net/__/maximize-google-grants-for-nonprofits - Cached - Similar

Google Grants For Nonprofits — Increasing Success With Google ... +7
Increasing Success With Google Grant Applications, Training & AdWords Campaign
Management.

googlegrants.org/ - Cached

AdWords
A Closer Look at Google Grants - KolMarketfing Associates

Aug 13, 2010 ... What is the Google Grants Program? If you are currently working, own, or
operate a 501(c)3 non-profit organization you may be eligible to ...
www_komarketingassociates com/blog/a-closer-look-at-google-grants/

Google's Grants — Free Advertising with Google's AdWords
May 26, 2010 ... Getting free online advertisements using Google's AdWords for non profit

organizations._
g

)

$5,000.00 Scholarship

Free Application Zero Cost to You Simple|
3 Minute Application Age 18+
www_AmericanLibertyScholarship.com

GCet a Grant Now

Access Hundreds of Funding Sources.
Don't Miss Deadlines. Apply Today.
AmericasGotFunding.com

Find Grants

Check Your Eligibility in 2 Minutes Find
Grants Easy and Freel
www.MyFinancialPrograms.com
2010 New Grants Available

Top Funding Released. Don't Delay.

Deadlines Approaching. Apply Today
www_NewlUSAFunding.com

f\

Where Do | Get Help?
GoogleGrants.org

GOOGLE GRANTS

{ NEVADA ‘og 3 “HOW TO" STEPS FROM GOOGLE STATE FINDER ANN

Google Grants Course For Nonpr(%fits

Google Grants State Finder

Congratulations to the 2009 Google
Grant recipients

A
A
A
A

GoogleGrants.org

Copyright © 2012 Alliance for Nevada Nonprofits
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NN Tool 19 — PayPal.com
AW Credit Card Processing

PayPal s Grow Fundraise Otner solutions

PayPal Payments Standard hccept visa [ o e (e

Accept credit cards wherever you do
business.

Get everything you need to accept credit cards from your customers.
Online sales, involcing, in-person payments ... this solution securely
handles them all

Got Started

{, Call: 1-888-818-3922

Watch a Demo >

Accept credit cards and PayPal on your website.
(formerly Website Payments Standard) Add to Cart

Buy Now.

and Eventbrite. (See all Donate.

AN Tool 20 — docs.google.com
“~—”  Surveys Like Survey Monkey

Google Docs

About Templates Help

= (] Q =

Documents Spreadsheets Presentations Drawings Forms

Collect RSVPs, run a survey, or quickly create a team roster with a simple online form. Then check out the results, neatly organized in
a Google spreadsheet.

E The collection and organization of info made simple with Google Forms.

Get answers to your questions
Smith Family Reunion 2012 Create simple or in-depth online surveys. Share them from a link, embed them on

your website, or even right inside an email.
Please RSVP with how many people you will
be bringing, and what you can contribute.

See you in July! Sit back and watch the results come in

Your Name | Owen All responses to your questions are neatly organized in a Google spreadsheet, so

sorting and analyzing data is a snap.
How many people in your party?
wstme (J2 (I8 ()8 @seearyn .
il o @ Access anywhere, anytime
What wil you be contributing for food o drinke?

Al your form data is automatically saved in Google Spreadsheets and stored in
Google Drive. Access them wherever you go, from any device

Watermelon

Copyright © 2012 Alliance for Nevada Nonprofits
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P Tool 21 - iping.com
ANN s Wake Up Calls

‘XNN Announcements: ANN Nonprofit
T Members & Sponsors

e October 13 — 10 am — Hispanic International
Day Parade — 240 Water Street, Henderson

— HispanicParadelV.org

* October 28 —2 pm At The Showroom at
SouthPoint — Win-Win Entertainment ...
— Win-WinEntertainment.org/tickets

e October 31 -10:30 am —1:30 pm — Nevada’s
Big Give Kick-Off at Las Vegas City Hall
— NevadaGives.org

* 10% Off ANN Membership = $135 Today Only

Copyright © 2012 Alliance for Nevada Nonprofits 18
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f\.

Zappos: Downtown Redevelopment
& Role of Nonprofits

Come back “after” the break for ...
* Presentation: Clair Byrd
* Skype Q&A

Copyright © 2012 Alliance for Nevada Nonprofits
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