Phil Johncock
ANN Interim Executive Director

From 21 Strategies & 4 Models for Rapid
Expansion & Sustainable Growth

) Sustainable Business Model

Multiple Revenue Streams
MULTIPLE

REVENUE
STREAMS

Target: $10,000/year per stream

Example:
Nonprofits $10,000
Sponsors $10,000

Supporters  $60,000 ) ﬁ
Fee-for-Service $20,000 2 PR
(Workshops,

Webinars,

i $100,000/ year

) How to Create a Strategic Plan

Choose 1 Revenue Stream:

$10,000

Per Year

X L

ActivitiesitorReachiGoal
Start Here

What does it take to reach our goal?

Phillohncock.com/sustainability



Phil Johncock From 21 Strategies & 4 Models for Rapid
ANN Interim Executive Director Expansion & Sustainable Growth

How to Create a Strategic Plan

Choose 1 Revenue Stream: Nonprofit Members
$10,000

Per Year

To get 37 new ones, have 5 Offers (Ave 7 per Offer)

X

ActivitiesiiorReachiGoal
Start Here

Activity: Create 5 new offers, 1 every few months

53 80

Nonprofits Nonprofit
Specials: Roundtable 10% Off Special, End of Year,

Advocacy Curriculum, ,

How to Create a Strategic Plan

Choose 1 Revenue Stream: Nonprofit Members
$10,000

To get 32, make 96 Presentations. Per Year

To get 32, get 2 per industry x 16 industries.

X L

ActivitiesitorReachiGoal
Start Here

13 Activity: Make 8 presentations per month. 45
Sponsors Activity: Identify 16 top industries. Sponsors
Activity: Add value like ANN table displays.

Phillohncock.com/sustainability 2



