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Carson Valley Trails Association (CVTA) Board Capacity Building
Agenda
CVTA Leadership Training

Topic: 

Leadership Skills for Board Members


Date:  January 24, 2012
 

Trainer:
Kelly Marschall, Social Entrepreneurs, Inc.
Participants will accomplish the following intended outcomes as a result of this training:

· Identify essential leadership skills that board members need to be effective and orient members to tools that can help recruit members. 

· Assess performance as a board and create a plan to strengthen the board and the long-term sustainability of the organization. 

· Learn how to optimize board performance including the use of committees, and how to use and structure committee work to achieve the organization’s objectives.
	Timing
	Agenda Topic



	6:00 to 6:20
	Welcome, Introductions and Intended Outcomes



	6:20 to 6:45
	Characteristics of Effective Boards



	6:45 to 7:15
	Use of Committees and Board Recruitment



	7:15 to 7:30
	Break



	7:30 to 7:45
	Assessing your Board



	7:45 to 8:15
	Report Out and Discussion



	8:15 to 8:50
	Planning to grow your Leaders

· Orientation

· Recruitment

· Committees

· Other



	8:50 to 9:00
	Evaluation and adjourn




