Agenda
September 19 ANN Board Meeting Webinar – 2 pm
Log-In: https://www2.gotomeeting.com/join/948987946
Dial in: Dial +1 (213) 493-0600 | Access Code: 948-987-946
Convened: 2:08 (MINUTES HIGHLIGHTED)
Present: Phil, BJ, Renee, Patti, Theresa (quorum is not present, voting is not conducted)
Minutes from August 12 – Tabled for approval – request made that minutes be provided the Friday prior to scheduled meeting.
Old Business

· Updates: Roundtables
· Rural Roundtable - October 14 – Elko – BJ
9/16/11 Conference call; Save the Date notice is being prepped by Deborah; topics, speakers & location confirmed; committee will review and make revisions as needed prior to distribution; reservations to be accepted through Eventbrite; Phil will provide URL info to BJ for inclusion in the notice; Grants available for travel to those who would be attending from 50 miles away .
· September 20 Roundtable – Henderson – Phil – 150 registrants; Regis University is providing refreshments; Phil will be present; 2 Panel Discussions; Large group activity
· Theme: Collaboration

· Session 1 – Collaboration Panel: Joselyn Cousins (Nevada Banker’s Collaborative), Gian Bresco (Nevada Foundation) & Matt Hirsh (United Way)

· Session 2 – Collaboration in Practice – Small group discussions (consultant to facilitate discussions not confirmed, yet)

· Session 3 – Collaborating Across Generations Panel: Patti Ianuzzi, Randy (suggested by Lucy Klinkhammer, The Lincy Institute) 
· November 4 Roundtable – Reno – Jill

· Session 1 – Bill Kolton - Recognizing & Rewarding Your Superstars
· Session 2 – See NOTES FROM 8/11 MTG 
· Proposed 2012 Schedule

· Feb 10, 2012 - Reno

· March 9, 2012 – Spring Training Day with AFP Sierra Chapter

· March 2012 (Hosted by Caesars Entertainment) – Las Vegas – Phil

· May 11, 2012 – Reno

· August 10, 2012 - Reno

· September  2012 – Elko (May switch with LV Roundtable0 
· October 2012 – Las Vegas

· November 2, 2012 – Reno
· Recommendation: 2013 & 2015 Bi-Annual State-Wide Conference (the Fall after a legislative session) in Las Vegas | 2017 in Reno – group agrees that there is a need to conduct a Bi-Annual Conference; purpose – networking opportunity, professional development; make money for organization; awareness builder of ANN; advocacy for legislation.  Purpose for ANN needs to be determined. Theresa suggests investigation as to how other states have conducted this event; Phil will follow up with national council to determine best model for this conference.
· Update: Nominations – Make your nominations today! On line now – Phil provided demo,
· http://alliancefornevadanonprofits.com/about-ann/nominations/
· See Revised Board Member Point System

· See Revised Board Member Job Description
· See Online Form
· Board Members - Please submit your nominations now. Phil will contact nominees and nominators. 

· Phil offered to contact any nominees that are suggested by the board
· Patti expressed concerns regarding point scale, requirements for new board members. Phil explained that changes have been made per prior expressed board concerns. We currently have 2 board nominations; has not been sent out to membership except on website.
· Update: Compensation Study Task Force - Patti – Jennifer Chandler from the National Council of Nonprofits made a presentation to Patti and Phil. Not sure they will move forward with their compensation study for a while. Deanna Ackerman will be moving forward with in state study. Difficult to judge what the actual # of responses is based on. The cost is $100 - $125. Deanna is interested in offering a 25% discount to participating ANN membership. Study results will be available Dec – Jan.  Suggestions: ANN accepts Deanna’s offer for a discount and look at a partnership in the future to offset cost to membership.  Encourage participation on ANN website. Phil will follow up with Deanna to accept 25% discount and will send out notice of study to ANN membership
· Update: New Nonprofit Website Project starts October 12 | Preview webinar is on Sept 28. 25 people currently signed up for preview webinar.
· Other?

New Business

· Demo: Policies & Procedures and Google Docs - Phil demonstrated master membership list; resource list; task completion checklist; passwords (protected with permission only); data base bounce follow up instructions. ALL docs connected to ANN can be found in Google Docs and is password protected.
· Introduce: Social Media Campaign (See attached) Phil – Corinne and Phil are blogging twice a week. Facebook, Twitter, LinkedIn and YouTube are set up. No decisions need to be made. Phil will keep the board advised regarding what is working and what is not
· Discussion: Two new potential revenue streams - 
· Consulting Services (Consulting By ANN) - Tabled
· AmeriCorps Vista Coordination - ANN has been asked to consider applying to be a  Statewide sponsor to coordinate AmeriCorps Vistas for ANN members. ANN plans to reapply for Corinne’s position and expand to 2 more to serve nonprofits statewide primarily in areas of database management, Nonprofit Website Project, and social media. The budget is unknown. ANN has about a month to present a proposal and is awaiting specifics.
· Discussion: Board Development

· Demo: Balance Sheet 2011 – Modification to Financials Phil demonstrated an Excel 2010 version based on what BJ had already created. It will allow for individual expenses to be categorized by categories that match the 990 form, grants and ANN’s annual. BJ will adjust version if she is unable to open.
· Other?  
· Patti – Bootcamp:  status; Phil will follow up with Jill, Deb & Theresa to determine status of brainstorm meeting time & date. Face to face preferred. Phil requested 5 day/time suggestions from Patti
· Email confirmations made for Deborah (dprout@sierranevada.edu) & Jill (nvartseducation@gmail.com)
Adjourned  3:15
Next Meeting: Monday, October 17 - Call in Number: 877 553 9039 Passcode: 775 689 6830#
