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Agenda
July 18 ANN Board Meeting Conference Call
In Attendance: BJ, Dave, Deborah, Renee, Nancy, Jill, Theresa, Patti, Dana | Ex-officio: Phil, Corinne

Minutes from June 20 – Approved.
Old Business

· Updates: Roundtables
· Rural Roundtable - October 14 – Elko – BJ – Rural Roundtable Committee is still looking at venues. 
· August 12 Roundtable – Reno – Phil

· 3 Sessions, 45 registrants in 1 week
· 2011 Statewide Sustainability Survey Results and Sustainability White Paper - Kelly Marschall, Principal, and Sarah Yeats Patrick, Client Services Associate, Social Entrepreneurs Inc

· The Truth and The Consequences of Working with Volunteers - Janet Wright, Volunteer Development Manager, Nevada Volunteers

· Top Methods in Locating Funding Sources - Phil Johncock

· Set Up –Theresa, Patti, Jill can help with set up and sign up, along with Corinne and Phil. We will need to find another sponsor for the continental breakfast.
· September 20 Roundtable – Henderson – Phil – The Advisory Committee of Southern Nevada Nonprofits has been meeting regularly. The theme is collaboration.
· Decision: Board Development
· Board Matrix Template – The Board Matrix was passed out. It was noted that it would be helpful to …

· Have greater ethnic diversity

· Have greater age diversity

· Find a replacement for Nancy (when she leaves the board at the end of 2011) representing Philanthropy, Grant-Making or Foundations 
· Nomination Committee Recommendations – Phil – The Nomination Committee comprised of Patti, Wes Whitten, Jane Jensen-Saint, and Renee have done a tremendous amount of work. They submitted:
· Process and Timeline – Good except rural slate would be extended to October 31.
· Board Member Job Description – It was suggested to create a stronger statement of benefits. Also discussion around recruitment resulted in recommendation to consider a point scale like KNPB’s system. 
· Nomination Form – This would be created online. 

· FAQ’s – Any additional questions, please forward them to Phil. 

· Code of Ethics – Any comments or suggestions, please forward them to Phil.
· Conflict of Interest Policy – Any comments or suggestions, please forward them to Phil.
· Other?

New Business

· Discussion: Fiscal Sponsorship – Patti – It was determined that fiscal sponsor would require greater capacity than ANN can provide at this time. Also, there may be a lingering liability. While fiscal sponsorship seems to be a good idea in the moment, it requires a great deal of hand-holding and time.
· Discussion: Compensation Study – Patti – It was determined to create a task force to look at creating a nonprofit compensation study. Some resources and options discussed were: 1) Social Entrepreneurs Inc conducting the survey, 2) ANN creating a Google survey, and 3) using the National Council of Nonprofits template. Task force: Patti, Dana, Phil, Corinne
· Discussion: Possible Partnership with Nevada Arts Council – Jill presented the potential of collaborating with the Nevada Arts Council on providing training. She recommended considering partnerships with other state associations as a way to grow ANN’s database of nonprofit emails. She also recommended considering nominating a possible board member from a state association.
· Decision: The Next Meeting will be Aug 12 (after Roundtable).
· Other
· Patti requested putting “Board & Executive Director Relationships” on the agenda for the August 12 meeting.
Next Meeting: August 12 (after Roundtable)
