Minutes
August 12 ANN Board “Live” Meeting
After Roundtable
2nd Floor Board Room, Vassar Cordone Nonprofit Center

Call to order   12: 37 pm

Nancy; Jill; Phil Johncock; Corinne; Deborah; Patti; Renee; BJ (by phone); Theresa
Minutes from July 18
Correct Agenda to Minutes

Patti moves to approve with corrections. Renee seconds. Approved.
Old Business

· Updates: Roundtables
· Rural Roundtable - October 14 – Elko – BJ 
Next meeting 8/22; Venue: Red Lion (awaiting confirmation); Catering cost: $12/each – charge $10 to attend  Cost (based on 100 attendance) needed sponsorship: $500; Suggested sponsors: Newmont Gold; US Bank; Marriot; Nancy will provide contact info for US Bank
· September 20 Roundtable – Henderson – Phil
Seeking a facilitator for session 2.
· Theme: Collaboration

· Session 1 – Collaboration Panel: Joselyn Cousins (Nevada Banker’s Collaborative), Gian Bresco (Nevada Foundation) & Matt Hirsh (United Way)

· Session 2 – Collaboration in Practice – Small group discussions (consultant to facilitate discussions not confirmed, yet)

· Session 3 – Collaborating Across Generations Panel: Patti Ianuzzi, Randy (suggested by Lucy Klinkhammer, The Lincy Institute) (MEANING: GENERATIONAL COLLABORATION –PASSING ON KNOWLEDGE)
· Decision: Board Development
· Nominations
· Board Member Point System –DISCUSSION: Sample Point Scale prepared for our board; May substitute for board job description, but a preference for a detailed description including the rating is requested by board overall; Change Ambassador & Donor to Advocate & Sustain; Plan stays, Advocate becomes Tasks
· Process and Timeline Revised  
Discussion: Rural Roundtables will be announced at Reno & Vegas Roundtables;   Suggested slate of board members moved up to November 7th
· Board Member Job Description Revised
See notes from Point Scale
· Brainstorm Candidates
5 for Southern Nevada; 1 Rural; 3 replacements (Northern Nevada)
North: 

Jill & Nancy leave 12/31/11; Dave may step down
Robin Hodgkins – Community Arts Development
Mike Rodolico – Past HAWK ED

Gloria Jiminez – Children’s Cabinet

Tracy Turner – Community Foundation

Stewart Golder – UNR

Pat F. (Boys & Girls Club)
Jessi Guiterrez

South: 

Meeting on Tuesday 8/16 with Advisory Committee of Southern Nevada Nonprofits: Phil will request recommendations

Discussion: FILLING  VACANCIES VS. ELECTION; we can fill a vacancy througout the year (up until the November 14 annual membership meeting); Preference for individuals who have been active with ANN; Seek diversity among the board members; Corrine will send to ANN membership roster for review and suggestions from board; board members recommendation will be emailed to all other board members by August 26th
Rural:
Elko Friends In Service Helping (FISH) CEO (in Nonprofit Website Project)
Frontier Community Action Agency (in Nonprofit Website Project)
· Update: Changes to Non-Profit Purchasing Group sponsor/vendor set up
Discussion: Logistics – sponsors sent to Dan, but only 5 are on the list; Corrine has created a questionnaire for new to encourage the sign up process; Corrine has already received 5 sponsor responses 

Southern Nevada – vendor list is being created

· Update: Compensation Study Task Force – Proposal to meet after board meeting

Dana  - Corrine does not have her new email; Patti will contact her and ask about the status and contact info change; Phil, Patti, Corrine & Dana will begin working on this project

· Other?  None
New Business

· Discussion: Relationship of Boards & ED’s (Patti)

Roundtable Topic ?; Cause & results of disconnect; How can we (ANN) be proactive to train ED’s & Boards to communicate better;  Bootcamp for Board members – responsibilities of board members, understanding of financials, how to recruit, orient; Boards need to be different in the face of changing times; creating partnerships between ED’s & Board members; Richard Males, Guy Farmer, someone to speak to expectations, Catherine Marshall; Conducted with a focus on confidentiality for attendees (RETREAT?); Community Foundation Sponsorship – long term plan, maybe next spring, committee work group to be formed: Patti, Jill, Theresa, Deborah – Chair: Patti  - Patti will initiate by late September
· Demo: Policies & Procedures and Google Doc’s – webinar for September 19th board meeting
· Discussion: Planning Process for November 4 Roundtable Program – (Bill Knowlton – Food Bank – Food Bank, Facilitate) Recognizing & Rewarding Your Superstars; Open Forum & shorten time of event; Do You Know what you don’t know: Accessing Resources: specific topic sub-title, like Accessing Resources: Social Media or Accessing Resources: Fundraising & Grants; Grants vs. Sponsorship; Techsoup, GuideStar, Blue Avocado; Social Media (Jill will followup w/Nat’l Guild – Ryan?) David LaPlante; Dave Archer; Lalani Schweitzer – Quick Application; fundraising & grants; event calendars; professional development; 990 Info; PUNCHY TOPICS – Elko recruitment of speakers
· Discussion: Planning Process for November 14 Membership Meeting Conference Call
Strategic plan for ED transition; & board members – reassignment of duties; where are we? Work plan for 2012, key tasks, setting goals; financial update; new signatures for bank account;  OTHER TOPICS – on September board meeting agenda
· Transition Plan for ED – extension of contract; open to continue for 9 more months (until September 30, 2012); if other opportunities present to Phil then this issue would need to be addressed – suggestion to establish strategic transition plan
· Introduce: Social Media Campaign – TABLED until September meeting
· Discussion: Two new potential revenue streams  - TABLED
· Consulting Services (Consulting By ANN)
· AmeriCorps Vista Coordination
· Discussion: Board Development 
· Semi-Annual Report – After financials are complete – Phil will prepare a semi annual report for September 19 board meeting
· Whistle Blower Policy, Document Destruction Policy, Nondiscrimination Policy - TABLED
· Other?  None
Adjourn: 2:37 pm
Next Meeting: Monday, September 19 - Call in Number: 877 553 9039 Passcode: 775 689 6830#
