Agenda
August 12 ANN Board “Live” Meeting
After Roundtable
2nd Floor Board Room, Vassar Cordone Nonprofit Center
Minutes from July 18
Old Business

· Updates: Roundtables
· Rural Roundtable - October 14 – Elko - BJ
· September 20 Roundtable – Henderson – Phil
· Theme: Collaboration

· Session 1 – Collaboration Panel: Joselyn Cousins (Nevada Banker’s Collaborative), Gian Bresco (Nevada Foundation) & Matt Hirsh (United Way)

· Session 2 – Collaboration in Practice – Small group discussions (consultant to facilitate discussions not confirmed, yet)

· Session 3 – Collaborating Across Generations Panel: Patti Ianuzzi, Randy (suggested by Lucy Klinkhammer, The Lincy Institute)
· Decision: Board Development
· Nominations
· Board Member Point System

· Process and Timeline Revised  
· Board Member Job Description Revised
· Brainstorm Candidates 

· Update: Changes to Non-Profit Purchasing Group sponsor/vendor set up
· Update: Compensation Study Task Force – Proposal to meet after board meeting
· Other?

New Business

· Discussion: Relationship of Boards & ED’s (Patti)

· Demo: Policies & Procedures and Google Doc’s

· Discussion: Planning Process for November 4 Roundtable Program

· Discussion: Planning Process for November 14 Membership Meeting Conference Call

· Discussion: Transition Plan for ED

· Introduce: Social Media Campaign

· Discussion: Two new potential revenue streams

· Consulting Services (Consulting By ANN)
· AmeriCorps Vista Coordination
· Discussion: Board Development
· Semi-Annual Report – After financials are complete
· Whistle Blower Policy, Document Destruction Policy, Nondiscrimination Policy

· Other?

Next Meeting: Monday, September 19 - Call in Number: 877 553 9039 Passcode: 775 689 6830#
